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SOUTH COASTAL AREA OF NARCOTICS ANONYMOUS
Agenda for February 14, 2021

Call to Order: Serenity Prayer, SCANA Service Prayer, the Twelve Traditions

and the Twelve Concepts

SCANA Purpose; The purpose of this committee shall be to administer and coordinate
the activities common to the welfare of Narcotics Anonymous groups within the

boundaries of SCANA in an effort to foster unity.

Roll Call: Reinstatement of Groups,
Recognition of New Groups
Establishment of Quorum

Approval of the Minutes

Reports: Home Group
Administrative
Subcommittee

Deadline for submission of new motions.

Roll Call

Nominations and/or Elections:
Vote for Tony W as PR Vice Chair

Group Concerns:
Old Business:
New Business:
Treasurer's Report
Announcements
Roll Call

Adjournment: Serenity Prayer

SCASC Minutes

January 2021
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J 1st 2'° [Final Nov De§ Voting
anuary 10, 2021 RollCall | goi |RO} 20 | 20 | Rights

All Kidding Aside P P P P P YES

Flowertown A A A P P YES

High on Faith Il A A A A A NO

Just for Today P P P A P YES

Living the Program P P P P P YES

Moving On A A A A A NO

Never Alone A Al A | A ]|aA NO

Open Arms P P P A P YES

Recovery Behind the Wall A A A A A NO

The War Is Over P P P P P YES

We Do Recover P P P P P YES

Groups 12

Groups wivoting rights 8

Groups present 7

Chairperson P P P P P

Vice-Chairperson A A A A A

Secretary P P P P P

Treasurer P P P P P

Alt. Treasurer VACANT | V v ') Vv

Activities Chair P P P P P

Activities Vice-Chair P P P P P

H&I Chair VACANT Vv Vv Vv Vv

H&I Vice-Chair VACANT | V Vv v Vv

Policy Chair P P P A P

Policy vice-Chair VACANT | V v v |

PR P P P P P

PR vice-Chair VACANT | V Vv Vv Vv

RCM P P P P P

RCM-AIt. VACANT | V v v \")

CRSC Roll Call / Minutes

January 2021
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SOUTH COASTAL AREA of NARCOTICS ANONYMOUS
AREA SERVICE COMMITTEE MEETING
January 10, 2021

Meeting opened at 2:00 PM with a moment of silence followed by the Serenity Prayer.
The SCANA Service Prayer, the Twelve Traditions and the Twelve Concepts were read.

Quorum:
Quorum was met.
No new groups.
December 2020 ASC Minutes were approved by motion as printed.

Group Reports:
The information contained in these reports is contained on the Group Report

form in these minutes.

Administrative Officers and Subcommittee Reports:
Chair: Included separately
Treasurer: financial report included separately.
Secretary: Need contact info for all elected committee members
H&I: Report Included Separately
Activities: Included separately
PR: Included separately
Policy: A new version of policy is available upon request from the policy chair
RCM: Inciuded separately

Budget Reguests:

Elections:
-Tony W nominated for PR Vice Chair

Group Concerns:
-All homegroups are asking for attendance support. Please announce at your
homegroup and lead by example. We win together!
-Remember to select the ‘friend’ option when using PayPal for donations to avoid the
fees.

Old Business:
-Motion 20-12-1 was adopted
-Motion 20-12-2 was adopted

New Business:
-RCM to draft a proposal (regional motion) to designate how expeditures for travel
are dispersed or compensated going forward after the RSC has lost $1800 in travel
funds to a service body member that has not been paid back
- BB&T will be used for banking per the ad hoc banking committee and the issuance
of a debit card to be controlled by the treasurer was approved
-Vice Chair removed for three consecutive absences.

SCASC Minutes January 2021
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Discussion and information:
-To gift a newcomer a digital copy of the Basic Text during lockdown you can follow
this link https://www.na.org/?|D=elit. Several platforms and vendors are available.

Announcements:
-The ASC needs an H&l Committee Chair
-February ASC will be held on February 14 at 2PM, Subcommittees at 1PM
-February ASC will be hosted on SCANA's Zoom account 925 5343 0465 PW 2020
-All spending has been halted except recurring bills.
-NAWS Receives donations at hitps://www.na.org/contribute
-Zoom numbers and passwords included in Group Report with updated online/fin-
person information
-A reopen checklist will be included in the minutes to advise homegroups
-The Paypal email for SCANA donations is scanadeposit2020@gmail.com
-It is the responsibility of GSRs to inform the PR committee immediately of any
meeting information changes. This is where recovery begins. Without accurate
information people cannot find us.
-Going forward please submit all motions in word format for convenience.

The following vacancies exist at SCANA:
- Alternate Treasurer

- Alternate Secretary

- Alternate RCM

- PR Vice Chair

- Policy Vice Chair

- H&I Chair

- H&l Vice Chair

All nominations should be mailed to both chair@southcgastalna.org and
secretary@southcoastalna.org.

The meeting was closed with the Serenity Prayer at 3:38 PM.

SCASC Minutes January 2021
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South Coastal Area
ASC Chair Report
January 2021

Hello Committee!

Just a reminder that fund flow is super important right now - please contribute to meetings either
in-person or via SCANA paypal. Our 7th Tradition says we are fully self-supporting. You can
donate in the name of your group - just put it in the memo line of the Paypal.

Please use our website - www.SouthCoastalNA.org - to direct addicts to meetings. It has the
most current information and it follow our Traditions (to be not affiliated). Plus, not everyone has
social media and the phoneline is on there also, in case they need to talk to someone.

In Loving Service,
Heidi D

The email for this SCANA committee member is chair@southcoastalna.org

SCASC Public Relations Report January 2021
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SCASC RCM Report
January 10, 2021

Yesterday | attended the Regional Service Committee meeting via ZOOM. Quite a bit of
business was conducted. All of the officers’ reports and subcommittees’ reports are on our
regional website, crna.org. To access these reports, as well as the minutes of the meeting: log in
to ¢crna.org, select “For Members”, scroll down to and select “Service Resources”. At the
bottom of that page, open the link (in a blue text box) that says, “Secure Document Portal”. The
password for that page is “crsc_password”. On that page one can access the above referenced
material, as well as many other regional documents, various service guidelines, information
about how to participate in on-going NA projects and service related bulletins.

The Regional Delegate reported information about a NAWS lawsuit. This information is covered,
in detail, in the NAWS News, available at na.org. The World Convention Narcotics Anonymous
slated for Sydney, Australia will not happen in 2021. Efforts are being made to shift this to 2022.
The RD reported that there are some highly informative, new videos about NA services that can
be found at https.//www.na.org/media.

The regional PR chair reported that there will be a Phoneline Volunteer Orientation Sat.,

Feb. 13 at 2:00pm. This will be a ZOOM meeting. The login information will be posted on the
calendar at crna.org. At the area PR chair’s request, | asked if an addition could be added to the
phoneline greeting: “If this is a medical emergency, please hang up and call 911", This was well
received and will be happening.

Although there is not a regional H&! chair, the coordinator for the Carolina Region’s
“Sponsorship Behind the Walls” task force did submit an extensive report about sponsoring
people in prison as well as proposed guidelines for that workgroup. | will include his report,
minus the proposed guidelines, with my report. This workgroup provides an invaluable service
to inmates trying to stay clean behind bars and transitioning back into society. There are more
inmates seeking help than volunteers.

There will be a virtual orientation for the YAP platform available for all to attend January 17,
2021, immediately following the subcommittee meeting. A step-by-step PDF guide to using the
YAP platform will also be available via email. All areas that have not attended this
subcommittee or an orientation are encouraged to attend. The meeting information will be on
the calendar at crna.org.

There is a financial situation involving a former Regional Delegate: she was given $1800.00 to
attend the most recent World Service Conference, which was canceled, and then she
subsequently resigned. The treasurer reported that, as of yet, this money has not been
returned. It was reported that the former Regional Delegate has cancer and is in hospice care.
Even if this were not the case, it would cost more to take her to court that what she owes. We
should expect a regional motion to “write off” this debt.
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The regional treasurer recommended that the region send a donation of $7885.00 to NAWS.
This was adopted by the RCM’s. The treasurer also reported that the region’s liability insurance
carrier does not provide liability coverage for any legal actions associated with the current
pandemic. | encourage all homegroups that are having in-person meetings to strictly follow the
NAWS guidelines such meetings. Not doing so will expose meeting attendees to life-threatening
illness and NA, as a whole, to detrimental harm. The pandemic is the worst it has been since it
started.

Please contact me if | can be of any help.
Thank you allowing me to serve.
Sam Mathis

rcm@southcoastalna.org
843-200-0880
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Carolina Region H&I Subcommittee
Sponsorship Behind the Walls Project Report 12/04/2020
Reported by Taggart Fitzgerald

We are an NA step writing sponsorship project operating under the Hospitals and Institutions
Subcommittee of the Carolina Region of Narcotics Anonymous. The primary purpose of this
project is to provide Sponsorship, through written Narcotics Anonymous step guidance, for any
incarcerated addict desiring recovery within Narcotics Anonymous. It is our purpose to provide
sponsors who are willing to correspond with any inmate who has the desire to work the Steps.
Our sponsors are required to use pen names and to remain anonymous. It is our hope, that in
our correspondence we will help the suffering addict find the solution that we have found. We
operate under existing state and federal Correctional Facilities rules regarding mail and
correspondence and have required no special permission from individual facilities. Our service
is for and to the incarcerated addict seeking recovery. When an incarcerated addict writes us,
we send out a letter explaining the program and requesting release information, etc. The
recovering addict seeking a sponsor from us is then asked to write sequential essays on three
1P’s. Am ! an Addict, Welcome to Narcotics Anonymous, and Spensorship. Once we receive the
third essay, we assign them a sponsor. All correspondence passes through the CRSBTW
mailbox in Charleston, SC or CRSBTW@GMAIL.COM. Once a sponsor is assigned, we no longer
read the letters except to confirm scans. We scan, forward, print, and/or mail the
correspondence.

We currently have 4 NA volunteers manning the program. There is a Port City NA member in
Charleston who picks up the mail and scans it to our GMAIL address and a Google drive folder.
He has two backup volunteers, but they haven’t had to pick up mail for a while. Then we have
another NA member {currentiy me} who forwards scanned letters to sponsors, prints out and
mails scanned letters from sponsors, responds to essay letters and requests with form letters or
modified form letters, updates the spreadsheet and drive folders, and performs the phone
orientations. Normally that process takes 2-3 hours a week. With the covid reduction in
received mail, that has been less. We do not currently have a trained backup. The sponsors
participating in this workgroup are primarily in the Carolinas but we have sponsors in four other
states. By policy, this service is accountable to the CRNA H&I Mobile Unit Chair who is
accountable to the H&l chair, but at this time both of those positions are vacant. With the
vacancy of the CRNA Vice Chair, our accountability is currently assumed to be to the H&
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subcommittee and to the CRNA chair. Without any elected H&I trusted servants, | currently
communicate directly to the CRNA Chair,

We receive about 8 letters a week, but we have had spikes of 15 or more. We have been
running a bit less through the pandemic period, but letters have recently picked up to pre
pandemic levels. We had 14 last week.

Our updated stats follow Dec 1* - March 1st:

Current Oriented/Active Male Sponsors - 13
Incarcerated Male Addicts with Sponsors - 10
Incarcerated Male Addicts with Sponsors but inactive (Bmo wo letter) - 4
Incarcerated Male Addicts Active in Essays {essay within 90 days) - 11
Current Oriented/Active Female Sponsors - 12
Incarcerated Female Addicts with Sponsors - 10
Incarcerated Female Addicts with Sponsors but inactive (6mo wo letter) - 8
Incarcerated Female Addicts Active in Essays (essay within 90 days) - 3

Total Letters Sent/Received in Sept - Nov - 60

Our PO Box was paid up for another year in August. With what has been so far our normal
rate, we are going through around 90 stamps, 450 sheets of paper, and 75 envelopes a quarter.
It was less this quarter. Ink seems to be more like once every 6-8 months or so, but that could
change with additional support and a second printer/scanner becomes active. As far as
literature expenses go, we encourage incarcerated addicts seeking sponsorship to write NAWS
to request a Basic Text. NAWS will send an incarcerated addict a Basic Text, but they usually
have to write them twice. We explain this also in our welcome letter. We have had a lot of
activity from Texas prisons. For those, we also send out a flyer for the Bluebonnet region’s Basic
text for inmates program. Unless we get requests through the sponsorship program for
literature support for a Behind the Walls NA group, we don’t put in any lit requests to the
subcommittee until we assign sponsors. We let the sponsor find out what literature their
sponsee has access to and after we know that and what the sponsor wants them to have to
work with, we put in the request. We currently have a Behind the Walls group in 5C requesting
literature and a couple of sponsor lit requests. We have agreed to only make these requests
once a month.
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Last year around this time the volunteers and myself started working on some changes to our
guidelines and submitted a draft for approval, but with the unfilled subcommittee positions and
lack of formal subcommittee meetings during the pandemic, to my knowledge, nothing has
happened with these proposed changes. For some background on why the changes were
needed, when the subcommittee originally formulated our current guidelines, we copied,
pasted, and wrote them to the best of our ability in the subcommittee, but we really had no
experience and some of what we found and used from other sbtw programs, | don’t believe
had been truly tested by experience either. We tried to protect against real and unreal
possibilities and probably took ourselves a little too seriously and overdid it a bit. In my
opinion, and the subsequent conscience of the workgroup velunteers, the use of pen names
and the PO box eliminates almost all of the issues we were trying to address. The first item
that became evident to myself and Janine while doing orientations was the requirement of an
area H&lI chair or RCM endorsement. This just never felt right, and the two of us had basically
just stopped doing it. Any other service of this level has a clean time requirement and an
orientation to the guidelines. The new wording we came up with through our email/consensus
process is now laid out in the first paragraph of the draft guidelines and all of the signature lines
etc on the Sponsor information form have been removed.

The other major change is to the anonymity requirements upon release. We had originally
discussed a Bridging the Gap program to deal with transitions while creating the program, but
decided to get the SBTW off the ground first. Well, we have now had our first incarcerated
recovering addict using this sponsorship program to be released, and the discussions with that
sponsor expedited these discussions and proposed changes. The consensus of the volunteers
was that upon release, when this program ends, the decision as to whether a sponsor chooses
to break their pen name anonymity on some level and continue their relationship is really
between the sponsor and sponsee. Concerning this, we added a 90 day Bridging the Gap
option where letters between sponsor and sponsee may be forwarded for 90 days through the
CRSBTW mailbox, removed the wording that had stated that a sponsor could be removed from
the program for breaking their anonymity or contacting their sponsee after release, and added
a line stating that during the prerelease period the sponsee could provide the sponsor with a
forwarding address if that is the transition plan they both choose. What happens upon release
isn't discussed in any SBTW correspondence during the essay process, so no expectation should
have been set for this. The providing of literature information was cleaned up, and most of the
other changes have to do with making the guidelines mirror the information given out during
the orientations. | did most of the original rewrite and then sent the draft out to the volunteers.
After a couple of rounds of feedback and rewrites, the attached draft policy is our resuit. lam
glad to answer any questions about reasoning, intent, process, etc., and my emails to Dave with
the draft attachment in early 2020 offer some explanation as well.
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With this report, ! intend to provide a request flyer with contact information for any
incarcerated addicts your area H&I subcommittees may know of who would benefit from this
service. Per policy, we will do our best to provide anonymous sponsorship by mail to
incarcerated addicts that request it. If the incarcerated addict has less than 90days remaining
in their facility, we will do our best to provide them with a meeting schedule and contact
information for NA in the area where they will be released. |also intend to provide a flyer for
volunteers to help with sponsorship. We are not in a dire situation, as some of our sponsors
can double up and all of our sponsors aren’t tasked as of yet, but it's evident from the number
of incarcerated addicts active in their essays, we could use a few more men to have a little
more cushion. Right now, we don’t have as many female incarcerated addicts actively
participating in the program, but this ebbs and flows and may be exactly the opposite in our
next report. | believe we had a large percentage of females from pre release programs and
they were let out early and /or had program changes due to Covid.

Thank you to our sponsors. Most of the new volunteers came from NA members within our
current volunteer’s networks or from the CRNA website. Willing Sponsors can reach out to our
email or can also enter their info on WWW.CRNA.ORG . There is a two year clean time
requirement, and you will need an orientation to our guidelines and be willing to follow them.
How your take your sponsee through the steps is up to you, but we ask that you commit to
using the 12 Steps and 12 Traditions of Narcotics Anonymous. Please note that if you fill out
the form on the website, you will not be put in the rotation until you’ve been through our
phone orientation. If you haven’t received your orientation packet within a week, please check
your spam folder and/or send us an email. Thanks everyone for your service.

Taggart Fitzgerald
CRSBTW 706-269-0120

CRSBTW 520 Folly Rd. STE 25 PMB 269 Charleston, SC 29412 CRSBTW@GMAIL.COM
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Carolina Region of Narcotics Anonymous H&I

Sponsonhip Behind the Walls

Many male and female NA members behind the walls are asking for

7 . sponsors. Through the Carolina Region’s Sponsorship Behind the Walls

Project, you can help some of these incarcerated recovering addicts

ka. wWork the Twelve Steps of Narcotics Anonymous by writing letters back
¥ and forth. Your contact information will be kept completely confidential

because your sponsee will send his/her letters to a PO Box, and then the

. letter will be forwarded to you. This process will require commitment

on your part, but may end up becoming one of the most rewarding

- things you have done for your recovery.

Participation Requirements

e 2 years clean time

¢ Phone orientation to the CR-SBTW guidelines

e Understanding of and willingness to follow the CR-SBTW
guidelines

| Please contact us at CRSBTW@GMAIL.COM for more information and

to request your orientation packet.

~ We currently receive about 30-35 letters a month. Sign up, join in, and help out.

This is a great way to serve.
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Carolina Region of Narcotics Anonymous H&I|

f  The Carolina Region of Narcotics Anonymous has developed an anonymous
B¥. sponsorship by mail program to help addicts that are incarcerated. As many of us

~ know, recovery can begin anywhere, even in jail or prison. This program allows

~ incarcerated addicts to start working the steps of Narcotics Anonymous with an

. anonymous recovering addict on the outside through the mail.

Please keep in mind that this program is about working the 12 Steps of Narcotics

. Anonymous. Your sponsor will not be sending stamps, money, or packages. This

. program is not about writing letters for court, parole, or probation. This program
is about hope! If thousands of addicts all over the world can learn to live without
drugs, so can you. It can and will work for you if you give it a chance.

If you want a new life through the 12-steps of Narcotics Anonymous, please give
yourself a break and do something about it. If you would like to obtain an NA
sponsor to work the (2 steps with, please provide us with the following
information:

Full Name

Booking Number

Exact Address

Please make sure that you "write clearly”

Requests may be sent to:

CRSBTW 520 Folly Road Ste 25 PMB 269 Charleston, SC 29412
Our message to you is that an addict, any addict, can stop using drugs, lose the
desire to use, and find a new way to live. Our message is hope and the promise
of freedom.




e o A

South Coastal Area
Activities Report
January 2021

Hello Everyone,

The Scavenger Hunt held on January 7" was another fun evening using
the Area ZOOM Platform.

We have a Speaker Jam set for Saturday January 16™

We have another Scavenger Hunt on February 26". Please join us for
another night of laughs and fun on the Area ZOOM Platform.

We are looking forward to have a few more events in the future.

Thank you for allowing me to serve,
Susan D
508-990-6596

58sued@gmail.com

SCASC Activities Report January 2021
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South Coastal Area
H&l Report
January 2021

Everything is currently shut down until further notice. There is no H&I Chair currently.
The SCANA email for this committee 1s handi@southcoastaina.org

SCASC H&l Report January 2021
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South Coastal Area
Public Relations Report
January 2021

Top of the list, | would like to thank Tony, Louis, Sam, and Patrick for their input and
putting up with IT ignorance.

Most business was internal maintenance of website and Phoneline.

A call to help to all that are on the volunteer call list. Please contact me or Tony if you
are still willing to answer calls. Or if you have suggestions on improving the call list
function. We found a couple disconnected numbers and wrong numbers listed. We as a
committee are striving to get every call answered in a timely matter. You never know
who is on the other end of the call. First impressions are usually lasting ones. Wether it
be an addict in need or a professional looking for information.

John 2167028528
Johnfuji@yahoo.com

The email for this SCANA committee is pr@southcoastalna.org

SCASC Public Relations Report January 2021



NA SERVICE RESUME

Name: Tony Walters - ' Clean Date: 219!1982' osition: PR Vice Chair

Address: 9204 Wisteria St., Ladson, $C 29456 Phone: 843-873-2549(h) 843-200-2537(c)

[Group Service (list position, dates served):1982-2021 (Various Dates & Times) Secretary, Treasurer, GSR,

Alt GER, Chair

Area Service (list position, dates served): 1983-2007 ASR, Alt ASR, Treasurer, Chair, Vice Chair, Pl Vice Chair
P| Chair, Serenity Festival Rep, Serenity Festival Vice Chair, Serenity Festiyal Chair.

Lot b o T i e e

nﬁggional Service (list position, dates served): 1983-2007 ASR, Alt ASR, RSR Alt, Alt Treasurer, Treasurer,
Pl Vice Chair, Pl Chair, Finance Committee Member.

orld Service (list position, dates served): 1988-2006 (Various Dates) WSC Pi World Pool Member,

IIWSC Pl Vice Chair, WSC PI Chair, Interim Committee Member, Board of Directors, Weorld Board Member.

Have you ever failed to complete a service commitment? _Yes If yes, please explain why?

HI felt the spiritual principles of our program were being compromised...

Please list any other pertinent information: email; tony@walterscom.net

re you currently employed full time? No Can you travel in connection with this service commitment? Zoom-Yes
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The South Coastal Area of Motion # | %- 20- B

Narcotics Anonymous
MOTION FORM

Date: 12/13/20
Motion Made By: RCM (Sam Mathis)
Motion Seconded By: '

The Motion Reads as Follows:

To replace in the SCANA Public Relations Guidelines, “Functions,
Item g: Maintain SCANA website.” with

g. To be the single point of accountability for maintaining and
Updating the SCANA website.

Intent:
To comply with the 5" Concept for NA services.

Financial Impact:

Lﬁr Carried |0 Failed [o Tabled [0 Amended | o Withdrawn | o Thrown Out |
| o Referred to: GSR Only: ¥ All Vote: |

Yes[ | No[ ] Abstain [ ]

Fﬁsst




Motion # j2-20-0%

SCANA
MOTION FORM

Date: 12/13/20

Motion Made By: RCM (Sam Mathis)
Motion Seconded By:

The Motion Reads as Follows:

To add to SCANA Policy and Procedures Manual:

Article VI — Participants, Section B.) Administrative Officers,
Section 3.) Duties of Administrative Officers, Subsection c.)
Vice-chairperson's Duties, Subsection 5.) To chair SCASC
subcommittee meetings in the event of the absence of SCASC
subcommittee chairpersons or vice-chairpersons.

Intent:

To insure the continued functioning of SCASC subcommittees

in the event that there is not a subcommittee chairperson or
vice-chairperson at SCASC subcommittee meetings or that vacancies
exist in both of these positions.

Financial Impact:
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Friday, February 26, 7pm
Zoom room opens at 6pm for coffee, registration and
fellowshipping! Registration ends at 6:45

*FREE*FREE*FREE*FREE*FREE*FREE*FREE*FREE*FREE*FREE*FREE*FREE

The Game:

50 Random items will be called.

Point earned by finding items, holding to camera and unmuting to
announce “GOT ITH"

ltems can/will be recovery related, household and outdoors.

You will likely NOT have every item called, don't worry about it and
focus on the next item.

TOP TEN in points will receive a prize (via mail or pickup/drop off)
Anyone with a phone and Zoom (yes children) can participate.

Please be careful while securing items for the game!

ZOOM ROOM: 925 5343 0465 PW2020



