**kx* PROPOSED CHANGES TO POLICY DOCUMENT as of May 2022 *****

Changes to policy were made over a period of 4 months by policy subcommittee. Used Guide to Local
Service, Coquina (Fl) and Policy of Central Texas Area, and experiences where things were unclear at
area as guides to revise SCANA policy to make it clearer, easier to use and guide a smooth ASC
meeting.

Consistent with policy—A written motion to revise policy will be submitted, seconded by a GSR at
JUNE ASC, and sent back to homegroups for approval at the JULY ASC meeting. We are sending out
the revised policy and the below summary of the changes if you would like to review and start
discussing with your homegroups.

1.

Added Preamble, Nature of Leadership and ASC Primary Purpose to clarify what area does and
why we do it.

Moved Article VIII- Meetings to Article IV (new) to improve flow of document-

Combined(old) Article IV—Policy Purpose and Article V—Amendment of Policy and Procedures
to Article V — Policy Purpose and Amendments to Policy and Procedures

a. Clarified exact procedure (see Bold and Italicized content pages 5 and 6) for changing
policy including removing need for motions to fix spelling, grammar, and formatting
errors.

MOVED duties of administrative officers from Article VI — Participants to new Section: Article
VIll—Duties of Administrative Officers to improve document flow; specific content changes
summarized below.

Article VII- Elections: Added Nepotism Clause- to ensure that signers on bank account do not live
in same household or ae related to clarify financial policies (see Bold and Italicized content page
7)

Article VII- Elections: Revised and added SUGGESTED Clean Time for Administrative Officers and
Subcommittee Chairs (see Bold and Italicized content page 7)

Article VII- Elections: Specified that Subcommittee Vice Chairs elections handled at the
subcommittee level (see Bold and Italicized content page 7)

Article VII- Elections Added in financial questions to be addressed at ASC for ALL signers/co-
signers of bank account and Subcommittee Chairs who manage money (see Bold and Italicized
content page 7). Versions of these questions are asked informally- policy changes formalize the
questions



9.

10.

11.

12.

13.

**kx* PROPOSED CHANGES TO POLICY DOCUMENT as of May 2022 *****

Article VII- Elections: Added policy of Vote of Acclimation so that uncontested positions can be
retained by current chairs (with 2-year term limits) and procedures for vice chair acclimating to
chair (see Bold and Italicized content page 8)

(NEW) Article VIl — Duties of Administrative Officers- CONTENT REVISIONS

A. Secretary Duties—(v) adds in that Secretary will update policy and policy log if is NO
Policy Chair (see Bold and Italicized content page 9)

B. Treasurer’s Duties (v) adds that Treasurer will call a Budget meeting with Admin
officers and Subcommittee chairs who use funds to help guide creation of required
Budgets (Bold and Italicized content page 10).

C. Duties of the Subcommittee Chairpersons Item 6- specifies that they attend all ASC
meetings including June and December for budget creation (Bold and Italicized
content page 11).

Article IX — Meeting Procedure Adds Item 2 specifying that quorum must be met to approve any
motions- this has always been implied, but not in policy (see Bold and Italicized content page
11)

Article XI — Budget, Section B- Disbursement of Funds, Item 3 adds that GSRs will vote for any
expenditures over $25 not included in budget(see Bold and Italicized content page 13). This
clarifies a common point of confusion at area of how money is distributed. This is consistent
with existing policy stating that expenditures over $25 need ASC approval and expenditures over
$150 require homegroup approval.

Addendum 13 Added- This is Current Policy Log which lists all policy changes made since policy
committee began using policy log in 2019—Policy subcommittee policy now specifically states
that Policy Log will be updates to keep track of changes made.



